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« Other changes include fluctuating 
prices, a surge in the property sales 
market, as well as new areas opening 
up for non-Qatari real estate ownership. 
This will likely bring in new players 
into the real estate market, who will 
rejuvenate sales more.»
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DEAR READER

Welcome to our third edition of Trends, Qatar’s most complete and in-depth 
review of the industry. 

As with our previous issues, we have covered a wide range of topics, including price trends, most in-demand 
properties and articles from market leaders who are using Trends as a platform to voice their opinions on 
the market.
 
With the 2022 FIFA World Cup tournament only a few years away, progress can be seen in all aspects of 
Qatar This includes new development across the country. This includes the real estate market, which has 
evolved over the years and has resulted in Qatar emerging as a core investment target for both regional and 
international investors. In fact, according to data provided by the Planning and Statistics Authority, the real 
estate sector has witnessed deals valued more than QR9.5 billion between January and May this year.

Other changes include fluctuating prices, a surge in the property sales market, as well as new areas opening 
up for non-Qatari real estate ownership. This will likely bring in new players into the real estate market, who 
will rejuvenate sales more.

In our view, these factors combined have brought changes to the market conditions that we are seeing today, 
which are all highlighted in this issue of Trends. We have analysed our market-leading data to provide you 
with key insights and an effective market understanding. This will give  a valuable indication of the real 
estate market in 2019.

We hope you find this report both beneficial and enjoyable,

Monsi Rabah
Group Operations Director
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Background

Susana is a seasoned real estate professional 
with a versatile career of nearly three decades 
in wellness, hospitality and real estate 
industries. She has spent the last 18 years 
working alongside Qatar’s most prominent 
players in the market. Susana has provided 
strategic leadership and project management 
in major event organisations such as business 
start-ups, sales and marketing, operations, 
financial management and training, with 
proven success records. This in-depth 
local market knowledge, in addition to her 
modern and practical approach to real 
estate management, is supported by her 
LEED GA and occupational health and safety 
background as a valuable combination to 
attain the highest levels of safety, customer 
and employee satisfaction, translating to 
profitability and healthy business longevity. 

Takeaway

Our children of today are the champions 
of tomorrow. Let’s build sustainable 
communities now that promote healthy living 
and social responsibility. The future lays in 
our choices, always ask what these are.

Background

Engineer Nasser is a key driver in Qatar’s 
economic diversification, which is a main 
pillar of Qatar National Vision 2030. 
Graduating with a degree in Civil Engineering 
from the University of Miami, Al-Ansari later 
pursued an Executive MBA (EMBA) degree 
at the esteemed HEC Paris. Throughout his 
career, Al-Ansari has gained a wealth of 
experience across all areas of the real estate 
sector that allowed him to be in the forefront 
of key players in the sector. 

Takeaway

I believe that the Qatar real estate sector will 
always be an important and robust driver of 
the country’s economic growth, and will play 
an important role in the country’s provisions 
for hosting the 2022 FIFA World Cup.

Background

The UK lawyer has worked in financial 
services for 27 years before moving to Qatar 
three years ago. Gordon enjoys working here 
and is looking forward to the opportunities 
the 2022 World Cup will create, with Scotland 
hopefully qualifying! He has two children and 
one grand-child, living in the UK. 

Takeaway

I think it is easy to get caught up in the 
day-to-day running of your business without 
taking the time to stand back and look at 
how effective your activity is. Hopefully this 
article will give some pointers as to how to 
do that.

Background

Laura has an MA in Interior Spatial Design 
& BA (Hons) in Interior Architecture Design, 
and worked as an interior architect in London 
for two years after graduating. She moved 
to Qatar six years ago as the Manager of 
Apollo Furniture, where she also became the 
Manager of Apollo Real Estate last year.

Takeaway

After discussing the opportunity to write 
an article for Property Finder with the 
team of agents at Apollo Real Estate, we 
collectively decided to discuss the subject 
of rental contracts and what prospective 
tenants should know/consider before signing 
a lease. The team gets contacted daily by 
people saying “Help, I’ve lost my job, what 
can I do” or “Help, my landlord isn’t doing 
any major maintenance, what can I do?” So, 
we decided it was best to write an article 
which can prompt people to consider some 
key points which are found in the contracts 
they sign.
 

Background

Serban has over seven years of experience 
in the Qatar real estate market and is 
involved in all aspects of the firm, including 
client relationship management, financial 
performance, team development, strategic 
and tactical service delivery. FGREALTY Qatar 
combines over five years of experience in the 
real estate management and brokerage arena, 
building an international reputation for its 
unique portfolio and exclusive property deals. 

Takeaway

The purpose of the article is to guide real 
estate clients to take the right decision in 
leasing or investing in a property in Qatar.
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Background

Fabienne has a Pharmacy Degree from 
St. Joseph University in Lebanon and is 
experienced in management and sales. She 
has been managing Servcorp Workspace 
Solutions in the region for 10 years.

Takeaway

One of the most powerful trends that we’re 
now seeing is the shift towards co-working. 
For example, here in Doha, we’re seeing 
a great growth in co-working spaces, but 
it’s important for businesses to ensure 
that environments of this kind provide the 
services they are looking for. 

Background

Ibtihel has a Master’s Degree in Business & 
Management, and over 10 years of experience 
in the business centre field. She has had 
great success with Global Business Center, 
and credits her understanding of customer’s 
needs and knowledge of the market for that 
success. She also understands the importance 
of communicating with both owners and 
customers.

Takeaway

I think shared and co-working spaces are 
the future, which will also have an impact on 
helping your business succeed.

Background

Ramy is a dedicated professional with more 
than six years of experience in retail business, 
managing multiple projects simultaneously. 
He has a  vast experience in providing internal 
employee development, team effectiveness 
and leadership development consulting to all 
levels of an organisation. 
He has graduated with BBA - Major in Human 
Resource Management and is currently 
pursuing a CIPS designation. Since the start 
of his career, Ramy has worked for two local 
brokerage companies, but wasn’t able to 
identify the right business model for him until 
he formed The Pearl Gates two years ago.

Takeaway

In many cases, there is a gap between what 
a seller thinks and the realistic price they 
can get. That gap is where the skills of the 
listing agent must work. Every seller has 
to be smarter than the other sellers. He 
has to be a wicked competitor on pricing to 
essentially put the other listings (within the 
same segment) in his area “out of business”.

Background

Jeffrey has over 18 years of experience in 
international banking and 29 years in property 
investment. He has been running his own 
businesses in Qatar since 2009. He graduated 
from Wilfrid Laurier University in Waterloo, 
Ontario, in 1990. After leaving banking in 
2008, Jeffrey formed the NelsonPark Group, 
with its three main companies, NelsonPark 
Property focusing on real estate in Qatar, 
Quest Advisors, a firm created to help 
foreign individuals and companies establish 
their businesses in Qatar, and NelsonPark 
Advisors, a consulting firm assisting 
companies that need to raise finance globally.

Takeaway

I feel it is really important for sellers to put 
the property in the best possible light when 
looking for a buyer. Often, a seller can make 
a few small changes to how the property is 
presented with exceptional results.

Background

Alexander has over 15 years of experience 
in the real estate market, working in Europe 
and the Middle East as an Investment Advisor 
and Real Estate Consultant. With a Masters 
Degree in Business Administration with 
a specialisation in Real Estate Economics 
from the University of the Federal State of 
Baden-Wurttemberg, Mannheim, Germany, 
and a Bachelor of Arts (Hons) in Real 
Estate Investment Management from Open 
University London, UK, Alexander is also an 
experienced team builder in the real estate 
business.

Takeaway

The largest threat to the real estate industry 
today is poor agents. They are able to 
damage and destroy the reputation and 
integrity of the whole sector.Real estate 
regulation should put a stop to this. As 
part of a regulative system, educational 
programmes and courses shall inform 
real estate investors about their rights and 
protect them against fraud. At the same 
time, such programmes will train and 
weed out poor agents. Overall, real estate 
regulation will not only protect the public but 
also boosts the entire real estate industry 
and promote economic growth.  
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MARKET 
HIGHLIGHTS
Take a look at some of the upcoming, state-of-the-art projects that are taking 
Qatar to new heights.

QETAIFAN ISLANDS

Located in Lusail City, the cluster of four islands will 
ultimately become a luxury resort shaped by the historical, 
natural and cultural influences of Qatar. Split into two areas, 
Qetaifan Island North (The Resort Island) and Qetaifan Island 
South (The Commons Islands), both islands are connected 
to Lusail through two iconic hanging bridges. Phase one of 
the project will include an aqua park and a 400-room hotel, 
while phase two will showcase a linear park, a mixed-use 
residential complex, retail plaza, a souq and more, including 
exclusive properties with communal areas.

LUSAIL AZURE

The linked Azure Towers in Lusail are created using twisting 
and curved lines, mirroring the shape of the Lusail Marina 
and depicting the movements of the Arabian Sea. Located 
in an exclusive area of Lusail with its own private beach, the 
28-storey buildings promise luxurious living. Villas spread 
over two or three levels and single-floor apartments are both 
available. Each tower also offers a gym, spa, pool as well as 
restaurants and coffee shops.

#PFTRENDSQA8
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AL MUTAHIDAH TOWERS
Located in the heart of Viva Bahriya, Al Mutahidah Towers 
comprise 480 apartments in two connected towers, offering 
premium homes and luxury facilities, in addition to stunning 
views. Al Mutahidah Towers offer residents direct access to 
the beach, in addition to a gym, swimming pools, multi-use 
halls and other premium services and recreational amenities.

RAS ABU ABOUD STADIUM

The completely dismantlable Ras Abu Aboud Stadium will 
certainly raise the bar when it comes to sustainability for 
World Cup Stadiums. The stadium, which is still being built 
for the tournament, will be able to seat 40,000 spectators and 
can be completely dismantled and repurposed. Constructed 
using shipping containers, removable seats and integrated 
building blocks, parts of the stadium will be used in other 
sporting and non-sporting projects after the 2022 FIFA 
World Cup.
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PROPERTY 
TRENDS
THE CONTEXT

There are many factors currently shaping the Qatar real estate market. This includes an 
ongoing turbulent geopolitical situation, the beginning of the shift to a buyer’s market 
and price fluctuations. Despite the consequences of the blockade, Qatar has seen a 
revival in its market, which also includes property sales, especially when we consider 
new locations and areas that are now available for ownership to expatriates. This has 
been instrumental in making the transition from a rental market to a buyer’s market.
 
Price fluctuations have also played a major role in the market’s fortunes and persuaded 
residents and locals to move properties. For example, residents are now upgrading from 
studios to apartments for a more reasonable price. Those in a shared accommodation 
are now choosing to move into their own home. This has kept the market active, with 
more affordable options for properties available.  The country has been lacking  this for 
a few years now.
 
Of course, with the FIFA 2022 World Cup only a few years away, more and more 
investment is being pumped into the country to ensure that it hosts a memorable 
and successful tournament. In addition to the array of hotels, malls and other outlets 
opening in Qatar, residential, commercial and mixed-use areas are expanding, with 
more properties now available beyond the limits of Doha. Al Sakhama, Al Kheesa and 
Umm Salal in particular have gained a lot of popularity over the past year. And with 
Al Wakra and Al Khor now turning into fully developed and mature cities, they are 
becoming a top choice for those seeking housing outside Doha.

Much of the attention is now on Lusail, be it the areas that have already been handed 
over or those still under development. Many are choosing this new city as the 
destination of their new home in Qatar, since it offers a variety of different homes  for 
wide price ranges. Lusail is also taking centre stage when it comes to the sales market. 
As a freehold market, it is now one of the top areas for expatriates looking for real estate 
investment. Nationals are also investing in Lusail, be it through purchasing properties, 
land plots or commercial spaces for investment.
 
The Pearl still remains the most popular area in Qatar across all searches and sectors, 
commanding 27.8 percent of all searches between January - May 2019 for apartment 
rentals. When it comes to the sales market, The Pearl dominated 61.8 percent of all 
searches in the same duration.

Monsi Rabah
Group Operations
Director
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When it comes to apartment rentals,  cities and municipalities outside Doha have 
recorded the most significant overall changes, as opposed to the capital itself. On 
comparing July – December 2018 to January – June 2019, Al Wakrah recorded an 
overall rent decrease of 11 percent, while  Al Khor recorded a 7.5 percent decrease in 
rents in the same period. Lusail was the only area to record an increase in rents, at 9.3 
percent.
 
When it comes to specific neighbourhoods in Doha and beyond, significant changes have 
been recorded over the past six months. Madinat Khalifa saw rents drop from QAR7,250 
to QAR5,833 between July – December 2018 and January – June 2019, as newer areas 
begin to emerge in the vicinity and offer new homes at affordable prices. The same can 
be said for Umm Ghuwailina, where rents dropped from QAR 4,950 to QAR6,743 in the 
same timeframe.
There are only a couple of areas that recorded a significant increase in rents: Al Waab 
(QAR 7,625 to QAR 9,854) and Corniche Road (QAR 9,750 to QAR 10,458), most likely 
due to an increase in new apartments being handed over at a higher price tag.
 

PROPERTIES FOR RENT
APARTMENTS

Community H1 2019 H1 2018 % difference

Abu Hamour 8,563 9,000 -4.9%

Ain Khaled 5,729 6,213 -7.8%

Al Aziziyah 4,833 5,583 -13.4%

Al Dafna 6,708 7,167 -6.4%

Al Duhail 8,125 9,833 -17.4%

Al Ghanim 4,542 4,879 -6.9%

Al Gharrafa 5,083 6,117 -16.9%

Al Hilal 4,725 5,317 -11.1%

Al Kheesa 5,542 6,375 -13.1%

Apartments for rent: Median Annual Rental Price
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Apartments for rent: Median Annual Rental Price

Community H1 2019 H1 2018 % difference

Al Maamoura 4,467 4,713 -5.2%

Al Mansoura 6,000 6,667 -10%

Al Messila 6,208 7,417 -16.3%

Al Muntazah 5,833 6,417 -9.1%

Al Najma 5,854 6,396 -8.5%

Al Nasr 7,383 7,904 -6.6%

Al Sadd 7,500 7,979 -6%

Al Thumama 5,917 5,792 2.2%

Al Waab 9,854 7,625 29.2%

Al Wakair 6,000 6,917 -13.3%

Al Wakrah 4,617 5,625 -17.9%

Corniche Road 10,458 9,750 7.3%

Diplomats Area 6,017 7,500 -19.8%

Doha Al Jadeed 4,900 5,250 -6.7%

Fereej Abdel Aziz 4,781 4,928 -3%

Fereej Bin Mahmoud 7,692 7,942 -3.1%

Fereej Bin Omran 6,060 6,829 -11.3%

Fox Hills 6,696 6,917 -3.2%

Lusail City 8,083 7,936 1.9%

Madinat Khalifa 5,833 7,250 -19.5%

Mushaireb 5,517 5,967 -7.5%

Old Airport Road 6,017 6,367 -5.5%

Salata 6,858 7,525 -8.9%

The Pearl 11,833 12,536 -5.6%

Umm Ghuwailina 4,950 6,743 -26.6%

West Bay 11,333 12,604 -10.1%

#PFTRENDSQA12
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PROPERTIES FOR RENT
VILLAS

As areas outside Doha become more popular for those looking for affordable villas 
for rent, a significant increase of 17.5 percent was recorded for rents between July – 
December 2018 and January – June 2019. More homes are entering the market in Al 
Khor, which is possibly the reason for this increase. The highest increase was recorded 
in Downtown Al Khor, with villa rents increasing from QAR4,683 to QAR5,375 between 
July – December 2018 and January – June 2019. Al Wakrah on the other hand has 
witnessed an 11 percent decrease in rent for the same period.
 
With the exception of a few locations, prices have generally decreased for the villa 
rental market in Doha over the past six months. This is not too surprising, as rents are 
dropping to attract renters. Prices for villas in areas such as Al Waab, Abu Hamour and 
West Bay Lagoon are generally still considered pricey.
 
Al Messila, an area known for offering lavish and large homes, also recorded a rent  
increase, jumping from an average median annual rent of QAR17,994 to QAR20,167 in 
the same timeframe.   

Rents for villas in Al Thumama recorded the highest decrease, dropping from 
QAR14,083 to QAR12,333, with Al Aziziyah recording a price dip as well, from 
QAR12,292 to QAR10,792. The same can be said for villa rents in Al Muraikh, which 
decreased from QAR13,500 to QAR12,000. The market’s natural transition and shift in 
prices are the reason for lower villa rents in the capital.

Community H1 2019 H1 2018 % difference

Abu Hamour 11,917 12,643 -5.7%

Ain Khaled 12,358 12,917 -4.3%

Al Aziziyah 10,792 12,292 -12.2%

Al Dafna 29,167 28,083 3.9%

Al Duhail 15,333 16,292 -5.9%

Al Gharrafa 12,000 13,000 -7.7%

Al Hilal 12,667 13,042 -2.9%

Al Kheesa 11,708 12,536 -6.6%

Al Maamoura 12,250 12,708 -3.6%

Villas for rent: Median Annual Rental Price
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Villas for rent: Median Annual Rental Price

Properties for sale
Apartments

As the market is now seeing a shift to a buyer’s market, prices have become somewhat 
more stable for apartments for sale, especially as more investment is pumped in. We 
can see that there has been some fluctuation in price, as prices become more stable in 
the sale market.

Lusail has seen a price drop across the different areas, especially as more and more 
properties become ready for handover in that area. Most notably, prices in Marina 
District have decreased from QAR 25,103 per sqm to QAR 17,592  between July – 
December 2018 and January – June 2019. Fox Hills also recorded a decrease in prices, 
dropping from QAR 14,027 per sqm to QAR 12,400 in the same period. 

West Bay and The Pearl, two of the most popular areas when it comes to finding 
apartments for sale, have also recorded a decrease in price ranges between July 
– December 2018 and January – June 2019, with apartments for sale in the Pearl 

Community H1 2019 H1 2018 % difference

Al Messila 20,167 17,994 12.1%

Al Rayyan 14,917 16,167 -7.7%

Al Thumama 12,333 14,083 -12.4%

Al Waab 15,000 16,000 -6.3%

Al Muraikh 12,000 13,500 -11.1%

Down Town Al Khor 5,375 4,683 14.8%

Izghawa 11,771 12,333 -4.6%

Muaither Area 11,000 12,667 -13.2%

Old Airport Road 11,000 11,542 -4.7%

The Pearl 64,583 64,167 0.6%

West Bay 28,417 27,333 4%

West Bay Lagoon 23,583 25,000 -5.7%
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Properties for sale
Villas

With new areas opening up for foreign real estate ownership in Qatar, interest has 
increased when it comes to finding villas for sale, which explains the price fluctuations 
seen across the different cities and municipalities, especially as expat investors now 
have a wider choice available when it comes to finding properties for sale.

Al Kharaitiyat, which is a town located in the municipality of Umm Salal, has seen prices 
drop from QAR8,262 per sqm to QAR7,306 per sqm between July – December 2018 and 
January – June 2019. Al Wakrah recorded the highest decrease in prices, dropping from 
QAR7,447 per sqm to QAR5,858 per sqm in the same time frame. With other areas now 
available for investment, prices have dropped in some locations.

Perhaps slightly surprising for some, The Pearl has also seen a price drop when it 
comes to villas for sale, from QAR 32,362 per sqm to QAR27,196 per sqm between July 
– December 2018 and January – June 2019.

decreasing from QAR 14,693 per sqm to QAR 14,114 per sqm and from QAR 11,394 per 
sqm to  QAR 10,458 per sqm in West Bay.

Community H1 2019 H1 2018 % difference

Al Erkyah City 11,792 11,825 -0.3%

Fox Hills 12,400 14,027 -11.6%

Lusail City 11,722 11,975 -2.1%

Marina District 17,592 25,103 -29.9%

The Pearl 14,114 14,693 -3.9%

West Bay 10,458 11,394 -8.2%

Apartments for sale: Median Sales Price Per Sqm
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Al Waab is the only area to record a significant increase in price, jumping from 
QAR11,069 per sqm to QAR12,011 per sqm, as more properties are becoming available 
on a consistent basis in the area, which is known for offering a number of villas. 
 
 

 
Villas for sale: Median Sales Price Per Sqm

Community H1 2019 H1 2018 % difference

Abu Hamour 9,242 9,293 -0.5%

Ain Khaled 8,174 8,835 -7.5%

Al Dafna 9,547 9,436 1.2%

Al Duhail 8,884 9,618 -7.6%

Al Kharaitiyat 7,306 8,262 -11.6%

Al Kheesa 6,759 6,290 7.5%

Al Thumama 9,193 9,930 -7.4%

Al Waab 12,011 11,069 8.5%

Al Wakair 5,808 6,762 -14.1%

Al Wakrah 5,858 7,447 -21.3%

The Pearl 27,196 32,362 -16.0%

West Bay Lagoon 16,040 16,665 -3.8%
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LONG TERM PRICE 
TRENDS

DOHA
RENT

Prices for the rental market have found a stable range starting from the third quarter of 
2018, and have continued on that trajectory for the most of 2019. This comes after a sharp 
drop in Q1 2018, when prices increased before stabilising. 
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DOHA
SALE

Interest in the sales market in Qatar has continued to increase, especially as prices have 
recently been more stable. For villas, prices increased slightly at the end of 2018, but 
have plateaued after a slight decline. Apartment prices have been steady, with minor 
changes throughout 2018 and 2019 so far, with prices remaining lower than they were in 
2017.
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LONG TERM PRICE 
TRENDS

LUSAIL
RENT

With more and more projects and properties going into handover, Lusail is rapidly 
emerging as one of the most popular areas in Qatar. While prices for villas for rent in 
Lusail have plateaued since 2018, prices for apartments have been fluctuating and have 
been on an upward trajectory since May 2019. Rents in Lusail are currently at their 
highest (since 2017).
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LUSAIL
SALE

Prices for apartments for sale in Lusail have found a stable range and while they 
increased slightly in December 2018, they are now slightly lower. They have been on  a 
steady plateau for the majority of this year.
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LONG TERM PRICE 
TRENDS

AL WAKRA
RENT

Rentals in Al Wakra have struggled to find a stable range and this is most likely due to the 
many new projects and properties that are constantly going into handover in the city. Villa 
rentals have fluctuated throughout 2018 but have remained somewhat stable since the 
start of the year before dropping in Q2 2019. When it comes to apartments, prices have 
been on the decline since September 2018 and are now at their lowest since 2017.
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AL KHOR
RENT

Known for offering apartment and villa rentals at an affordable price, Al Khor has 
witnessed massive changes to its infrastructure and has continued to expand over the 
past few years. Rents in Al Khor have fluctuated immensely since they dropped at the 
start of 2018, but have been on the rise since Q2 this year, most likely due to newer 
homes becoming available in the city.
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#PFTRENDSQA 23



LONG TERM PRICE 
TRENDS

UMM SALAL
RENT

Interest in Umm Salal continues to increase, especially when it comes to finding villa 
rentals, as the area is known for offering large villas at reasonable prices. Prices found a 
stable range for the most of 2018, and while a small dip in Q1 this year can be seen, villa 
rents have continued to be stable. Apartments prices are yet to find a steady range and 
continue to fluctuate; they are currently at their lowest since 2017. 
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Apartment Villa

Long-term price trends are calculated based on actual monthly prices. 
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COMMUNITY 
SPOTLIGHT

MOST POPULAR AREAS  - page 28

AFFORDABLE SNIPPETS - page 32

TOP 10 SEARCHED 
COMMUNITIES BY NUMBER 

OF BEDROOMS - page 33
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MOST POPULAR
AREAS
In order to rank the most in-demand places to live, we’ve listed the top commu-
nities based on the percentage of leads, listings and searches on Property Finder.

APARTMENTS FOR RENT

Al Wakrah

Umm Ghuwailina

Najma

Fereej Bin Omra n

Old Airport Road

Fox Hills

Lusail City

Fereej Bin Mahmoud

Ezdan Village

Musheireb

West Bay

Al Mansoura

Al Sadd

The Pearl

0% 10% 20% 30% 40%
value

variable
% Searches
% Listings
% Leads

28

15.4%
41.3%
33.7%
9.6%
5%
13.3%
6.3%
2.7%
4.2%
6.1%
12.9%
16.7%

4%
3.3%
4.4%
3.7%
1.8%
2.%

3%
2.4%
3.4%

2.3%
          1.7%
         1.68%
2.3%
       1.3%
       1.31%

2.1%
   0.6%
    0.86%

2.9%
        1.4%
2.37%

3.2%
2.7%
    0.8%

4.6%
      1.3%
3.2%
4.4%
 0.5%
4.2%
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MOST POPULAR
AREAS

APARTMENTS FOR SALE

Salata

Qatar Enter tainment City

Marina District

Al Sadd

Al Erkyah City

Fereej Bin Mahmoud

West Bay

Fox Hills

Lusail City

The Pearl

0% 20% 40% 60% 80%
value

variable
% Searches
% Listings
% Leads

29

50.3%
62.9%
77%
23.2%
14.3%
7.8%

8.6%
8.4%
9.6%
    1.7%
    0.4%
    0.2%

    1.5%
    0.1%
    0.8%
    1.2%
    1%
    0.5%
    0.4%
    0.2%
    0.1%
    0.2%
    0.2%
    0.1%

    1.6%
    4.3%
    0.3%

10.3%
7.3%
     2%
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MOST POPULAR
AREAS

VILLAS FOR RENT
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Al Aziziyah

Al Muraikh

Al Dafna

Al Wakrah

Umm Salal Ali

Al Rayyan

Old Airport Road

Al Hilal

Abu Hamour

West Bay Lagoon

Al Duhail

Ain Khaled

Al Thumama

Al Kheesa

Al Gharrafa

Al Waab

0% 5% 10% 15%
value

variable
% Searches
% Listings
% Leads

15.4%
41.3%
33.7%
8.3%
5.6%
7.6%
6.6%
3%
3.7%
6.4%
4.6%
7.1%
6.3%
4.3%
8.2%
5.5%
3.9%
7.5%
5.1%
11.2%
11.2%
4.5%
7.2%
6.3%
4.1%
3.3%
4.2%
3.5%
2.1%
2.5%
2.7%
3.4%
5.1%

2.3%
1.2%
0.9%
1.8%
2.9%
2.4%
1.6%
2.3%
1.6%
1.6%
1.1%
1.8%

2.5%
0.5%
0.7%



MOST POPULAR
AREAS

VILLAS FOR SALE
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Abu Hamour

Al Duhail

Al Sakham a

Ain Khaled

Al Khor

West Bay Lagoon

Al Kharaitiyat

Umm Salal Ali

Al Dafna

Al Waab

Umm Qarn

Al Gharrafa

Al Wakair

Al Wakrah

Al Kheesa

The Pearl

Al Thumama

0% 20% 40%
value

variable
% Searches
% Listings
% Leads

13.5%
12%
10.8%
13.5%
14.9%
56.7%

6.3%
5.3%
2.5%

4.3%
6.5%
4.1%
3.9%
3.5%
3%

2.9%
5.7%
3.9%

2.7%
3%
2.6%

2.3%
3.5%
2.3%
2%
4.1%
2%

2.3%
      1.5%
      0.1%

2.7%
   0.9%
  0.6%

3.3%
3%   
0.7%

3.1%
2%    

0.9%

4.4%
2.6%

     

1.3%

7.3%
5.4%        1.9%

4.5%
2.3%     

  1.5%

7.8%
5.4%
      1.4%



Sumaysimah
Average price
QAR 3,750

Downtown 
Al Khor
Average price
QAR 5,250

Umm Salal 
Ali
Average price
QAR 4,075

Al Hitmi
Average price
QAR 5,700

Al 
Kharaitiyat
Average price
QAR 4,125

Ras Abu 
Abboud
Average price
QAR 7,000

Al 
Maamoura
Average price
QAR 4,131

New Al 
Ghanim
Average price
QAR 7,375

Old Al 
Ghanim
Average price
QAR 4,500

Al Azizia 
Street
Average price
QAR 8,125

Al Wakra
Average price
QAR 4,650

Umm Salal 
Ali
Average price
QAR 8,188

Umm 
Ghuwalina
Average price
QAR 4,713

Sumaysimah
Average price
QAR 9,313

Al Hilal
Average price
QAR 4,750

Umm Salal 
Mohammed
Average price
QAR 9,438

2

2

3

3

4

4

5

5

7

7

8

8

9

9

10

10

AFFORDABLE SNIPPETS

Villa or apartment, here are the top 10 most 
affordable areas in Qatar today.

The data is based on median advertised prices on propertyfinder.qa and may not reflect the actual transacted price.

Apartments for rent (monthly rate)

Villas for rent (monthly rate)

Downtown 
Al Khor
Average price
QAR 3,663

Umm 
Ghuwalina
Average price
QAR 4,813

Al Aziziyah
Average price
QAR 4,500

Umm 
Al Amad
Average price
QAR 8,063

1

1

6

6
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TOP-SEARCHED COMMUNITIES 
BY NUMBER OF BEDROOMS 

Take a look at the top-searched communities for studios, one-bedroom, two-bed-
room, three-bedroom, four-bedroom and five-bedroom properties in Qatar.

The Pearl

West Bay

Al Sadd

Fereej Bin Mahmoud

Musheireb

The Pearl

West Bay

Al Sadd

Musheireb

Fereej Bin Mahmoud

Al Dafna

Al Gharrafa

Ezdan Village

Fereej Bin Omran

Ain Khaled

Ezdan Village

Al Dafna

Lusail City

Al Mansoura

Old Airport Road

Studio:

One-bedroom:
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TOP-SEARCHED COMMUNITIES 
BY NUMBER OF BEDROOMS 

The Pearl

West Bay

Al Sadd

Fereej Bin Mahmoud

Al Mansoura

Al Waab

Old Airport Road

Fereej Bin Omran

Al Nasr

Musheireb

Two-bedroom:

The Pearl

West Bay

Al Waab

Al Sadd

West Bay Lagoon

Abu Hamour

Al Duhail

Fereej Bin Mahmoud

Al Gharrafa

Old Airport Road

Three-bedroom:
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Three-bedroom:

The Pearl

Al Waab

West Bay Lagoon

West Bay

Al Gharrafa

Abu Hamour

Al Duhail

Al Rayyan

Ain Khaled

Al Sadd

Four-bedroom:

The Pearl

West Bay

Al Waab

West Bay Lagoon

Al Gharrafa

Abu Hamour

Al Sadd

Al Rayyan

Ain Khaled

Al Duhail

Five-bedroom:
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A TALL ORDER Engineer Nasser 
Al-Ansari
Chairman
Just Real Estate

The hosting of the FIFA World Cup 2022 has brought 
a fresh lease of life for infrastructural development 
activities in the state of Qatar and the government 
has allocated a $100 billion fund to develop 
infrastructure linked to the world’s most popular 
football tournament. This speaks volumes of the 
thrust that the government is putting to make this 
event a grand success for the companies in the real 
estate industry.

While many plans are afoot and shaping up 
tremendously well, in yet another announcement, 
the government, as part of its push to lure many 
companies, has already upped the infrastructural 
spending and has invited the private sector to 
further the growth momentum. In fact, with a 
view to attract foreign investors, the government 
has even come up with investor-friendly laws for 
developing excellent real estate infrastructure 
in Qatar. The government’s contingency plans 
have ensured that there is no stopping ongoing 
infrastructure development and real estate 
projects from potential disruptions in the supply 
of construction materials owing to the imposed 
blockade.

According to the new draft law, Qatar has 
introduced bold reforms by liberalizing its economy 
to non-Qatari investors who may invest in all 
economic sectors up to 100% of the capital, and 
may own no more than 49% of the share capital 
of Qatari listed companies on the Qatar Exchange, 
after the approval of the Ministry of Economy and 
Commerce on the percentage proposed in the 
company’s memorandum of association and articles 
of association. Also, Qatar has further eased its visa 
policies.

Coupled with this, as Qatar continues investing in 
large-scale infrastructure and construction projects 
ahead of the 2022 FIFA World Cup and in line with 
its extensive Qatar National Vision, all real estate 
sectors are set for significant expansion in the 
coming years. Experts estimate that the combined 
value of ongoing infrastructure projects sits at 
around QR 200 billion. The ongoing construction 
is expected to increase the demand for real estate, 
especially with the rise in high-profile projects 
ahead of 2022.

Major upgrades have been witnessed throughout 
the country in infrastructure and new stadiums, 
roads, housing complexes, hotels and malls — all 

underway to exceed the expectations of 1.3 million 
spectators from all over the world. Some of the 
big-ticket projects include Doha metro system; 
new neighbourhoods; a new city at Lusail; road 
expansion; Education City; the Qatar Science and 
Technology Park; The Pearl Qatar and mixed-
use development; and many other residential, 
commercial, retail and industrial projects. All these 
endeavours will require large numbers of manual 
workers, along with highly skilled expatriates 
to design, operate and manage them, thereby 
providing immense employment opportunities.

With its numerous hotels, sports arenas and 
leisure centres, Lusail City will be one of the most 
important and significant cities hosting the main 
stadium, teams, fans and audiences during the 2022 
World Cup. With 22 hotels built, all complying with 
the highest international standards, and five training 
fields designed to stringent FIFA specifications, 
Lusail is fully equipped and ready to host the teams, 
spectators and visitors to what is destined to be a 
most spectacular championship.
 
Housing infrastructure boost

Demand for affordable properties, especially in the 
run-up to the 2022 FIFA World Cup, is expected to 
witness an uptick. Currently, the supply of housing 
is scarce and with an increase in population 
forecasted in Doha over the coming years, 
construction of affordable residences will increase. 

Demand for hotels and commercial developments 
Qatar Tourism Authority plans to invest about 
USD 20 billion on tourism infrastructure as the 
number of tourist arrivals grows at a rate of 15.9 

« With its numerous hotels, 
sports arenas and leisure 
centres, Lusail City will be 
one of the most important 
and significant cities hosting 
the main stadium, teams, 
fans and audiences during 
the 2022 World Cup. »
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percent compounded annually to reach 3.7 million 
by 2022. There will be a greater demand for hotel 
accommodation as more visitors are expected to 
visit Qatar in the run-up to the FIFA World Cup 
2022, when a peak in the number of visitors will be 
experienced. With millions of visitors and football 
fans anticipated in 2022, Qatar has planned for 
the development of several hotels in the next few 
years. The expected influx of visitors also creates 
the opportunity for the development of commercial 
units, such as various shopping malls around Qatar.

According to a recent research, affordability has 
become pervasive across all real estate sectors 
in Qatar. Falling commercial rents are favouring 
tenants who are budget-oriented and prefer smaller 
units. On the residential front, developers are 
offering high-quality apartments at competitive 
rents to try and secure deals. This increased 
affordability has improved competitiveness in the 
real estate market.

Environment sustainability on course             
     
While the massive infrastructure development is on 
course, the government hasn’t moved away from 
its environmental sustainability commitment and, 
in fact, it has become one of the key goals for the 
Q2022 programme. The programme is expected to 
deliver a new environmental sustainability standard 
and improve nationwide awareness. The upcoming 
Lusail City will be a great example for companies 
to follow suit when it comes to offering sustainable 
real estate avenues.

It is evident that through Qatar’s investment in 
infrastructure in anticipation of the Qatar 2022 
World Cup, and also as part of realising Qatar’s 
National Vision, there will be immense opportunities 
for developers in the region and beyond.
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COMMUNITY 
LIFE AND 
SUSTAINABILITY

Susana Garcia 
del Toro
Real Estate Director – Les 
Roses Real Estate
Sustainability Ambassador – 
Tadmur Holding

If you are looking for a new place to live or perhaps 
renting a new office, you have arrived at the best 
time.
 
Qatar’s real estate market has developed at a 
remarkable pace in the last two decades. Nowadays, 
tenants enjoy the privilege of having a wide array of 
choices at hand. With recent rate adjustments, even 
relocation has become a trend in both residential 
and commercial markets, which is producing 
regular turnover across Doha.
 
Despite the benefits of a vast selection, 
unfortunately while browsing online for available 
properties, you may only acquire basic data such 
as location, size, rate and some visuals of the 
property advertised. Furthermore, while engaging 
with agents, real estate companies and friends, 
additional information is collected and your 
selection criteria begins to shape up.
 
Nevertheless, in my view, the most important 
information is not always available unless you 
specifically ask for it; this refers to the quality of 
life in the properties shortlisted. Tenants expect 
basic handouts according to the brand reputation 
of the real estate portfolio. However, professional 
facilities and property management are becoming 
an exclusive commodity of selected properties only. 
It is fundamental to enquire about the extent of the 
services you will receive as well as what is included 
within your potential contractual rate.
 
This flourishing market has yet greater gems to 
offer: Increasing standards of community life and 
a wide growth for sustainable practices. You will 
find exclusive landlords who have pioneered to 
provide engineering sports, fitness and sustainable 
activities, free of charge and for all members of the 
family. Such initiatives are bringing communities 
closer together. As expats who live away from 
our home countries, communities are even more 
valuable, where neighbours turn into friends and a 
house becomes a home.
 
For example, aligned with the Qatar 2030 vision, 
we have developed a range of sustainable trainings 
and workshops for children plus an exclusive 
Sustainable Animal Welfare Programme to educate 
them on how to deal with house pets, stray 

« You will find exclusive 
landlords who have 
pioneered to provide 
engineering sports, fitness 
and sustainable activities, 
free of charge and for all 
members of the family. »

animals, etc. In this direction, questions such as 
pets and stray animals handling methods in the 
compound would make a difference in fulfilling 
your expectations in the future. Whether you are 
an animal lover or not, you would like to know if 
TNR (Trap Neuter and Return) programmes are 
implemented, how often it happens and how it 
is financed. The difference on the approach to 
this subject in the market is immense. So is the  
outcome.
 
These in-depth assessments similarly apply to 
the commercial market. LEED, GSAS certified 
properties are available in the market, enabling 
companies that are committed to sustainability to 
fulfill their CSR goals.
 
Environment friendly practices within an 
organisation or property are not always visible 
at first glance, but if you value this approach and 
would like your company or family to grow in this 
environment, then ask if the property offers it.
 
Taking all of the above into account, I highly 
recommend house hunters to get ready with these 
set of questions while visiting their pre-selected 
properties; it may help to take their ultimate 
decision based on the real value that fits each 
individual priority.
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FIVE WAYS TO 
HELP SELL 
YOUR PROPERTY 
QUICKLY

Jeffrey Asselstine
Managing Director
NelsonPark Property LLC

Often when people talk about real estate in Qatar, 
particularly among expatriates, the discussion 
tends to focus on the rental market, as almost all 
expats are tenants, especially when they first come 
to Qatar.However, as agents, our roles are not 
restricted to just rentals, and a number of us, myself 
included, focus purely on the sales market. So, for 
this edition of Trends, I would like to discuss sales, 
and more particularly, what can be done to help sell 
the property as quickly as possible.  
 
There are a lot of factors that help a property, 
whether it be an apartment, townhouse or villa, sell 
quickly. I would like to focus on what I feel are the 
five main things that a seller can do to help their 
property sell quickly, and for the correct price in the 
market.
 
Make a great first impression

Remember the old axiom that we have been told, 
“You never get a second chance to make a first 
impression”. This couldn’t be more true than in 
the case of looking to sell your property. Often, a 
potential buyer will make a positive or negative 
decision within the first minute of walking into a 
property. Make sure that when they walk in, the 
property is clean, welcoming and the buyer can see 
themselves moving in.
 
De-personalise your home

This is a hard one for many people.As much as we 
all love the items that are personal to us, the buyer 
needs to see themselves moving in, and not be 
overwhelmed by all of your personal items. Put a lot 
of your personal trinkets away so that the buyer can 
imagine the property being theirs.
 
Make sure your agent has all the key information 
they need

There are three key documents that we always 
ask for, and for some reason, sellers find it hard 
to provide. A copy of the ownership documents, 
that way the agent has information about the 
official owner(s), which often can be different from 

the person speaking to the agent. This can cause 
problems down the line. Provide a high-quality 
image of the floor plan that the agent can forward to 
potential buyers. It is increasingly asked for.  Lastly, 
if the property is tenanted, a copy of the actual lease 
agreement so that the rental value being quoted is 
backed up.
 
Get your tenant on your side

If your property has been rented to a tenant, and 
you are looking to sell it to investors, they will love 
to buy a property with a tenant in place. However, it 
will work against you if the tenant makes viewings 
difficult, keeps the place messy or is just genuinely 
difficult. Get them on your side. Tell them that you 
are selling, why you are selling and provide them 
dinner and/or movie coupons as a thank you for 
them being disturbed from time to time. I would 
also add, don’t have multiple agents calling your 
tenant unless you want them to look to leave.
 
Be flexible

A property that is not easy to be viewed is very hard 
to sell. Allow your agents and their prospective 
buyers a lot of flexibility for viewing times. The more 
viewings, the greater the chance of selling.

« There are a lot of factors 
that help a property, 
whether it be an apartment, 
townhouse or villa, sell 
quickly. »
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HOW WE’RE USING 
THE PARETO 
PRINCIPLE TO 
IMPROVE BUSINESS

In this article, I am going to look at how we are 
using the Pareto principle to improve profitability in 
our business.
 
We are principally a global mobility services 
company providing a range of services to new 
companies coming to the Qatar market and to new 
employees of existing clients. As part of that, we 
also offer a residential and commercial real estate 
service.
 
The Pareto Principle says that roughly 80 percent 
of effects come from 20 percent of the causes. 
Translated into ‘business speak’, this means that 
unless we manage this, 80 percent of our profit will 
come from 20 percent of our activity.
 
It is important to recognise that the 80 and 20 
percent figures are rough numbers. The key point is 
that only a small part of our business is likely to be 
very profitable.
 
The challenge then is to:
- Identify these parts of the business and 
understand why they are profitable
- Look to increase the profitable parts
- Look to reduce the unprofitable parts
 
I first noticed the impact of the Pareto principle 
when I was in charge of sales operations for one of 
the major UK life assurance companies. Part of my 
role was to set the annual sales targets and design 
the bonus schemes.
 
No matter what target they were set and no matter 
what bonus scheme was designed (there were 
endless debates on whether we should have a 
relative or an absolute scheme and we changed 
from time to time), the same people came on top of 
the sales league table every year.
 
When I looked into why this was the case, it became 
clear that they:
 
- Understood what their customers’ real needs 
were.

Gordon Graham
Executive Director
PRER Group LLC

« You will find exclusive 
landlords who have 
pioneered to provide 
engineering sports, fitness 
and sustainable activities, 
free of charge and for all 
members of the family. »

 
For most of the brokerages we dealt with, that was 
about building up a client bank and servicing their 
general needs rather than ‘hit and run’ sales.
 
- Were constantly available for their customers.
 
It is easy to assume that customers know or 
understand things that we take for granted and that 
is far from the case. If we could guide them and 
become their ‘trusted friend’, there was a significant 
commercial advantage in a very competitive market.
 
- Dealt with issues honestly and promptly even 
when this involved difficult conversations.
No one likes these conversations but it is better to 
be open and honest and deal with the matter at the 
earliest opportunity.
 
- Generally built up trust over time.
 
Interestingly, the quality of their sales was typically 
better than the average too.
 
When we apply this to the Doha real estate market, 
we look at the variables that impact us. We see 
these as:
 
- The property and in particular the type, location, 
condition and price.
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« It is tempting when 
designing management 
information to include more 
information than is necessary 
or manageable. It is also 
tempting, particularly with 
the range of tools technology 
gives us, to make the 
information more complex 
than is needed. »

We look at the type, location, condition and 
price and assess whether there is a market 
for this property. If, for example, a property 
is uncompetitively priced, is it worth us using 
resources to advertise and show it?
 
- The landlord
 
The factors here are, do they pay commission, if 
they do, do they pay quickly and without fuss, and 
generally are they cooperative and easy to deal 
with?
 
- The leads
 
Are they speculative or are they serious customers? 
Are they genuine customers or are they just trying 
to use us for their own ends? Can they realistically 
afford the property they are interested in (or are 
they looking to negotiate a rent reduction that is 
unrealistic?) Are they willing and able to pay any 
fees?
 
Over time, we believe that good management 
information is the key to enhancing our profitability.
 
It is tempting when designing management 
information to include more information than is 
necessary or manageable. It is also tempting, 
particularly with the range of tools technology gives 
us, to make the information more complex than is 
needed.
 
Another danger is to compromise the quality of 
the information held by asking people to complete 
it when they have limited time or interest in doing 
so. Typically, sales people focus their energies on 
making sales, with any administration taking a 
distant second place.
 
The key factors are:
 
- It should be simple and easily understandable
- It should be easy to administer and complete
-  It should be used and form the basis of discussion 
and decisions

In summary, we believe that focusing our efforts 
on where we can make the biggest impact is an 
important driver for sustained profitability.
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REAL ESTATE 
MARKET 
REGULATIONS – 
A BLESSING OR 
CURSE FOR QATAR?

Alexander Hartmann
Senior Property Consultant 
Coreo Real Estate 

Many of us will remember the great recession of 
2007, which has taught us a costly lesson about 
what it means for a real estate sector to be out of 
control. Just to recap, more than 20 million jobs 
were lost worldwide and the estimated financial 
loss for the US alone was more than 14 trillion USD. 
Although the financial crisis of that time may not 
have hit Doha’s real estate market with the same 
power as it hit the international markets of the US, 
Europe and Asia. Economic data of that time shows 
a slowdown of business here in Qatar as well.
 
As a result of this recession, the public’s confidence 
in the financial and real estate sector was at an all-
time low. To restore this confidence, government’s 
hand in hand with corporates had to find new ways 
to regulate the markets since the old methods 
proved to be insufficient.     
 
Today, over a decade after the great recession, 
many jurisdictions worldwide have implemented a 
regulatory system in their financial and real estate 
markets. All these regulatory systems have certain 
characteristics in common and are based on certain 
fundamentals. 
 
Can you name the main characteristics of real 
estate transactions? Whether they occur in Doha, 
London, New York or somewhere else in the world, 
real estate transactions have certain common 
characteristics that can be summarised as follows: 
Firstly, the acquisition of a new home is for many 
of us, including myself, one of the most important 
financial decisions we will make in our life. 
Secondly, regardless of the asset class, any kind 
of real estate transaction involves a huge amount 
of capital. Whether you are a corporate investor or 
a home buyer, we all want to minimise the risk for 
our equity. Thirdly, both commercial and residential 
real estate transactions usually involve third-party 
brokers who facilitate the transaction for either one 
or both sides, seller and buyer. Usually, the brokers 
involved are remunerated with a commission for 
their services. Finally, real estate transactions 
other than leases encompass complex matters 

« To restore this confidence, 
government’s hand in hand 
with corporates had to 
find new ways to regulate 
the markets since the old 
methods proved to be 
insufficient.»

such as financing, transfer of funds in exchange 
of ownership and the application of real property 
laws or country/community specific transactional 
customs that are beyond the common experience of 
the general public.
 
For the aforementioned and many other reasons, 
jurisdictions around the world have established 
governmental or quasi-governmental entities that 
promote consistency and fairness in real estate 
transactions, ensure competency of real estate 
professionals and protect individuals, as well as real 
estate and related financial markets, from unlawful, 
dishonest and abusive practices. These regulatory 
controls also provide a means by which participants 
can compete in an industry in which the “rules of 
the game” apply to all. To give you some examples, 
in Bahrain, the UAE and India, this organisation is 
called RERA (Real Estate Regulatory Authority), 
in the UK, it is the National Trading Standards 
Estate Agency Team (NTSEAT) and in the US, the 
Association of Real Estate License Law Officials 
(ARELLO). Meanwhile, ARELLO is also expanding 
internationally, supporting non-US regulators in 
developing and implementing a national regulatory 
agency.   
 
Although all these organisations around the world 
vary in the manner in which they are organised and 
empowered to act, they all share one consistent 
goal: The protection of the public.  
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The question now is how can this goal be achieved? 
Well, all of these professional and occupational real 
estate licensing programmes focus on the following 
three topics to achieve the common goal:
 
1. Establishing initial qualifications
Under this topic, we can summarise the variety of 
educational programmes that will ensure that every 
registered agent shall possess the necessary skills 
and competencies needed to guide their clients 
through successful real estate transactions. Apart 
from educational programmes, individuals who 
are lacking in “good character” can be banned 
from entering the real estate profession. These are 
individuals who were convicted of certain types of 
crimes. In Germany, for instance, if you owe or once 
owed a tax payment to the German tax department, 
you won’t receive a licence to work as a real estate 
broker.
 
2. Ensuring ongoing competency
In regulated real estate markets, the regulators 
consider it crucial to the efficiency of their system 
that market participants are always well-informed 
and well-trained. Their knowledge must be always 
up-to-date. Consequently, another important 
task for the regulatory authorities is to ensure 
the ongoing competency and knowledge of all 
licensed brokers. In most of the jurisdictions, the 
continuous education of licensed brokers goes hand 
in hand with the license renewal requirements. The 
necessary knowledge and required skills are usually 
taught in courses provided by approved continuing 
education providers.
 
3. Defining responsibilities and expectations
Imagine an open market without best practice rules 
for realtors. The threat that regulatory agencies may 
fail in such an environment is imminent. Therefore, 
the legislative enactments or other governmental 
orders that created real estate regulatory agencies 
usually include best practice standards that apply 
to all licensed brokers. Only these common rules 
and regulations for market participants can create 
a solid foundation upon which to build effective 
internal business practices and only they provide 
an opportunity to compete in a balanced, consistent 
industry.
 
Furthermore, those rules and regulations 
will establish transactional norms and define 
responsibilities as well as duties for the parties 
involved in a real estate transaction. For example, 
brokerage relationship laws may require licensed 
agents to exercise reasonable skill and care, 
promptly present all offers and counter offers, 
disclose material information to the parties and act 
in the best interest of the client or customer, rather 
than in the licensee’s own interests.  
 
I think we can all agree that the success of a 

regulatory system and with that the protection of the 
public heavily depends on the ongoing enforcement 
of the corresponding rules and regulations. For 
this reason, in almost all of the regulated markets, 
government-authorised real estate commissions, 
councils and boards were established to oversee the 
overall market development and enforce that the 
licensed brokers adhere to the licensing laws.
 
These institutional bodies in general are vested 
with the authority to sanction licensed brokers 
for violations of the licensing laws. In case of 
misconduct, such punishment can range from 
involuntary termination of the licence to less 
invasive rehabilitation requirements, such as 
additional education or practice monitoring 
requirements. The regulatory agency often holds 
the licensed broker liable for financial losses arising 
from unintentional errors the licensee makes in a 
real estate transaction. Special third-party liability 
insurances and financial recovery fund programmes 
protect members of the public from such losses.  
 
To provide transparency and fairness to licensees 
and the public is another widely and commonly 
shared aspect of work for real estate regulatory 
agencies. Therefore, these regulatory bodies are 
subject to mandates that guarantee open and fair 
administration of the license laws allowing licensed 
brokers to be “sure” that they are always treated 
impartially and just. In fact, such kinds of mandates 
for the regulatory agencies issued by the jurisdiction 
often imply rules for transparency: the public must 
be able to know how the agency is performing its 
duties.
 
In most of the regulated markets, the regulatory 
agencies appoint licensed brokers whose 
experience and reputation can be considered 
as extraordinarily positive to join along with 
representatives of the public, advisory and/or 
decision-making boards of the regulator.
 
Another way to guarantee fair conduct by the 
regulatory agency is to set limitations on the 
scope of new rules and regulations. Before the 
regulator can implement new laws and best practice 
rules, they are usually required to follow defined 
procedural steps to ensure that this new regulation 
or amendment to an existing law or best practice 
rule is needed and within his authority to act.
 
Additionally, just like for any other government 
entity, the real estate regulatory agency’s work 
is subject to regular reviews conducted by the 
legislative body that empowered the agency to act. 
Based on the results of these reviews, the higher 
authority can understand whether the regulatory 
agency is conducting its affairs within the scope of 
the specific powers that were previously delegated 
to it or going beyond those limits. In the event 
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that the agency’s work goes beyond its set limits, 
corrective measures are taken from the legislative 
body.   
 
It is widely understood that a well-structured 
and properly functioning regulatory agency can 
unlock hidden potential and support the striving 
performance as well as the health of a marketplace. 
In many markets, the regulatory agency does not 
only provide the licence to brokers and oversees 
them but also reaches out and includes related 
industries such as real estate valuations, contracting 
and development. Very often, the real estate 
regulatory agency cooperates with other regulatory 
agencies in other business segments of an economy 
to try and support smooth cooperation among its 
participants wherever and whenever needed.
 
In early 2018, the government of Qatar released 
a new law with respect to regulation of real estate 
brokerage. This law did not come into effect 
yet, however, it is expected that entities and/or 
individuals whose business is governed by the law 
will be required to comply with the rules of this Real 
Estate Brokerage Law very soon.
 
The main changes arising from this new law will 
be, firstly, that the Ministry of Justice (MoJ) will 
become the regulatory authority for monitoring real 
estate activities in Qatar, including the activities of 
real estate brokers, and consequently a Committee 
of Real Estate Brokers’ Affairs will be established. 
Secondly, under this new law, individual real estate 
brokers will be required to pass tests and training 
courses specified by the Committee to qualify as 
licensed real estate brokers.
 
Other rules and regulations of this new law focus 
on the definition of brokerage and real estate 
services that fall under this new law, the limitation 
of brokerage fees to 50% of the monthly rent for 
brokered leases and 1% of the contract value for a 
transfer of ownership. They also include disciplinary 
actions and sanctions for breaches of this new 
law. The range of possible penalties varies from 
simple warnings and fines to a forced closure of 
the business or imprisonment or deportation from 
Qatar if the person involved is non-Qatari.  
 
In late 2018, Qatar’s MoJ signed a MoU 
(Memorandum of Understanding) with the Royal 
Institution of Chartered Surveyors (RICS) from 
England with regards to the competency-based 
training, which in future will be provided to the 
public to support the professional development of 
the sector.
 
Together, they will design and implement a 
mechanism for real estate submissions which shall 
ensure that all market participants in Qatar will obey 
local laws and regulations. Further, the cooperation 

between the MoJ and RICS shall lead to an adoption 
of other standards, such as the International 
Property Measurement Standards and the 
International Valuation Standards. They are aiming 
to successfully implement these new standards and 
regulations through the means of frequent public 
workshops and seminars.
 
In my opinion, it is obvious that Qatar’s government 
is currently preparing to attract more outside 
investors for the local real estate market. Having 
that in mind, one can understand why this new real 
estate brokerage laws and recent amendments to 
existing rules, i.e. the amended law which allows 
foreigners to buy property in certain areas of 
Qatar, have been enforced recently or are about to 
be enforced soon. They shall help to strengthen 
real estate market transparency, governance and 
resilience and link the market to the country’s 
vision and future. This transparency, governance 
and the affordability of real estate premises will 
allow investors to evaluate the competitiveness and 
attractiveness of the national real estate market and 
hopefully help to attract foreign investors, resulting 
in an increase in FDI (Foreign Direct Investment).
 
Through continuous monitoring of the real estate 
market and its cycle, Qatar’s government will be 
able to influence the local market when needed in 
order to avoid crises of the past and support positive 
market trends in a way that benefits the economy to 
remain robust and emerge stronger.
 
It remains to be seen which direction Qatar’s real 
estate market will go in the near future. Hopefully, 
we will see a positive change in the overall market 
performance in the coming years.
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That is the golden question, and we are here to 
answer this important query: should you buy or rent 
an apartment in Qatar when moving to this side of 
the world? We are here to guide you with questions 
and examples that will help you make the right 
decision for your own personal situation.
 
Questions you should ask yourself before taking 
the decision:

How long are you going to stay in Qatar?
What is your monthly budget for housing?
What is your monthly living and facility expenses?
What are the rental costs for your desired house 
compared to what the payment installments 
would be?
What is the ROI on your house - in case of a 
purchase?
 

 
Buying or renting a house in Qatar: A comparison
In the case that you are planning to live in Qatar 
for a timeframe ranging from a few  months to 
under five or six years, then the right solution is 
leasing. This way, you have the maximum flexibility 
in choosing your location or changing your house 
based on necessities or job location. 
The situation changes when you plan on living 
in Qatar for longer as you have to consider all 
variables: income, monthly rent versus paying for 
your own home, extra expenses, etc.
 
Renting an apartment in Qatar - a brief calculation
The average monthly rent for a three-bedroom 
apartment (fully furnished, suitable for families) is 
around QAR 16,000. So, in most cases, you will be 
paying QAR 192,000 in rent. To this, you should also 
add Qatar Cool (if applicable) and KAHRAMAA at an 
extra cost of QAR 17,050 year.  
 
At the end of the sixth year, you have already paid 
up to QAR 1,227,600.In this calculation, we have not 
considered the fact that the landlord might change 
the rent or market depreciation, which can cause 
price variance. 
 

SHOULD YOU 
LEASE OR BUY 
AN APARTMENT 
IN QATAR AS AN 
EXPAT?

Serban G. Spirea
Founder and Managing Director
FGREALTY

« A comparison
In the case that you are 
planning to live in Qatar for a 
timeframe ranging from a few  
months to under five or six 
years, then the right solution 
is leasing »

Buying an apartment in Qatar   

For a similar fully furnished, three-bedroom 
apartment, consider an average price of QAR 
2,650,000 (in six years, the lease costs almost half 
of the value of the property). When buying your 
own apartment, you must  give a 30 percent down 
payment to the bank, with the loan amount totalling 
to QAR 1,855,000.
 
Other variables to consider when buying an 
apartment 

We have not exhausted the analysis about renting or 
buying an apartment in Qatar. We have considered 
the average rent or selling price for a fully 
furnished, three-bedroom apartment. The area is a 
big factor that influences the costs in both situations 
(lease or sale).
 
Also, you should consider your ability to pay either 
the monthly rent or the down payment and loans, 
depending on your monthly income and personal 
financial situation.

Is it worth investing in an apartment in Qatar? 
It is, especially if  you plan to remain here for five 
years or more. You can own your house, a property 
that might bring you 6 percent ROI. Besides, Qatar 
is a safe and stable country to live in.

#PFTRENDSQA 47



WHY CO-WORKING 
SPACES ARE 
THE FUTURE OF 
BUSINESSES

Fabienne Hajjar
Senior Manager
Servcorp

What’s your biggest office challenge? Is it access to 
suitable spaces or do you miss working alongside 
like-minded business people? Co-working space 
is the solution as it is adopting a new style for 
offices and it’s about seeing the business world 
from a different angle. What’s interesting about co-
working spaces (aside from grabbing a cup of Italian 
coffee while you check your emails) is that they 
bring together business people working on their 
respective goals in an environment designed to suit 
their needs.  

The culture of co-working spaces encompasses a 
number of ideas, including networking, flexibility, 
exposure, entrepreneurship, innovation and 
creativity, which are all the ingredients of any 
successful business.
 
In addition to culture, cost is another big draw. One 
of the advantages of these spaces is the ability to 
rent out only what you need vs an entire private 
office space, which can be costly. Through various 
membership-based models, costs vary and allow 
for flexibility. These include options for daily fees 
or monthly fees. Membership costs also differ 
based on whether you use a shared desk or prefer a 
dedicated one.

The open, harmonious and internally connected 
work area fosters better interaction with like-
minded people, as well as others who might 
not share the same views as you. What’s more, 
common areas in shared office spaces have now 
become a breeding ground for networking, sharing 
information and knowledge with fellow co-workers. 
It is an opportunity to interact with people from 
varying professional backgrounds, who would 
likely be a useful connection and this in turn can be 
converted into generating leads and partnership 
opportunities.
 
Being surrounded by committed, enthusiastic 
workers is highly motivating. Co-workers give each 
other new perspective on projects you may have 
never considered. These collaborations often lead to 
business expansion.

« The culture of co-working 
spaces encompasses a 
number of ideas, including 
networking, flexibility, 
exposure, entrepreneurship, 
innovation and creativity, 
which are all the ingredients 
of any successful business.»

  
The growth of co-working spaces

Nearly 1.2 million people worldwide are working in 
shared spaces. According to the latest Global Co-
working Survey, the number of co-working spaces 
worldwide is approaching 14,000 and is growing at 
a rapid rate, almost doubling every year.

Co-working is the future of business, and here in 
Qatar, we’re seeing a great growth in co-working 
spaces, but it’s important for businesses to ensure 
that environments of this kind provide the services 
they are looking for.
 
Moreover, we notice large organisations adopting 
the co-working concept where it provides a strategic 
advantage. The flexibility provided by the spaces is 
a plus in terms of managing real estate and costs. 
This is true freedom and mobility. They allow for 
innovation by allowing different people with unique 
skills and talents to connect and collaborate.
 
How does a co-working space work?
 
Co-working spaces are places where employees 
of big corporations thrive – a membership-based 
workspace where diverse groups of freelancers, 
start-ups and other independent professionals work 
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together in a shared, communal environment. The 
growing trend of co-working has made it possible 
for people to exert more control over their working 
lives.
 
Such spaces are ideal for  freelancers who are 
not committed to specific working hours with one 
employer and do not have a permanent employer. 
They might be hired by different companies to 
perform several tasks according to their skills. 

Without doubt, co-working space is the best 
alternative for them to escape from the isolation of a 
home office or a coffee shop.
 
For start-ups, flexibility is also appreciated in 
such work spaces. Co-working spaces don’t 
come with the high costs and commitments of a 
traditional office lease. These spaces may even help 
entrepreneurs find a co-founder for their start-up 
by connecting the right people at the right time.
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WHAT YOU NEED TO 
CONSIDER BEFORE 
SIGNING A LEASE

Laura Blenkinsop
Manager
Apollo Furniture & Real 
Estate

Navigating the Qatar rental market can be a 
daunting task to face when one first arrives or even 
if you have been in the country for a while. Getting 
to grips with the many areas, property types and the 
nature of the rental contracts can sometimes leave 
one feeling confused and searching for answers.

If you are torn about which type of property to 
choose from, make sure you ask your agent or the 
landlord to read over the contracts before you make 
a final decision. It’s important to note that no two 
contracts are the same, so take your time to read 
through any contract carefully before you commit. 
We would also suggest familiarising yourself 
with the Qatar rental laws to fully understand the 
individual rights of a tenant and a landlord.
 
At Apollo Real Estate, we feel strongly about making 
sure our clients and landlords have all the correct 
information before finalising rental contracts. We 
thought it best to summarise some key points to 
keep in mind to make sure you’re entering into not 
only the right property but also the right contract.
 
Before you start your search for a property, it’s 
important to understand how long you are planning 
to stay in Qatar (this may be subject to your 
employment contract, etc.). If you’re only here for a 
short period of time, it’s probably a good idea that 
you look at hotels or serviced apartments which 
offer short-term lease packages. However, if your 
employment contract is for a year or more, then 
it’s a better option to look for a more permanent 
residence like an apartment or villa, as rental 
periods are normally annual rates.

Now, we often get asked “What happens if I lose 
my job?”. Our advice to tenants is to inform your 
landlord or the property manager in writing straight 
away. Provide them with proof of your dismissal by 
forwarding your company’s termination letter. We 
also advise tenants to check what the lease contract 
says regarding this matter.

This is an important part of any lease contract to 

« No two contracts are the same, 
so take your time to read through 
any contract carefully before you 
commit »

review before signing. As previously mentioned, 
no two contracts are the same, so this may be a 
deal breaker if the contract terms do not sit right 
with you. In our experience, most landlords are 
normally very understanding, especially if they have 
been given plenty of notice and the tenant has been 
respectful of the property.
 
What maintenance is covered by the landlord is 
another important matter to understand before 
finalising your decision. Again, this can vary from 
contract to contract and depends on property type. 
The maintenance for a property in a compound 
may differ from the maintenance for a standalone 
villa. So, make sure you check first with the agent/
landlord and that it’s reflected in the contract.
 
A recent update to the Qatar Lease Laws was that all 
lease properties must register new leases with the 
Municipality. The registration of the rental contract 
is the landlord’s responsibility and the fees charged 
to register with the Municipality are all covered 
under the landlord’s obligation. Bear this in mind 
should it be mentioned when viewing your potential 
home.
 
There is no such thing as too many questions, so 
make sure when you’re out viewing properties with 
an agent, you at least clarify the above key points.

Once you have found a property you want to call 
home, just ask to review the tenancy contract first 
and query any matters with your agent before 
signing. It is important to remain confident and 
informed throughout every stage of the process in 
finding the right home for you. 
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WHY YOU SHOULD 
USE A BUSINESS 
CENTRE WHEN 
ESTABLISHING YOUR 
FUTURE BUSINESS

Ibtihel Hagui
General Manager
Global Business Center

A business centre is the first partner for any 
enterprise’s success or for investors looking 
for success in the Qatari market. This is mainly 
due to the fact that business centres have all 
elements to attract investment and capital from 
all over the world. They offer a convenient and 
comfortable environment to achieve investor 
goals and aspirations by offering all kinds of 
services, including furnished and equipped offices, 
secretarial and communication services, saving 
companies time and effort, whereby they can start 
their business without hardship.

Often, clients ask why they should choose to rent 
in a business centre when establishing a company. 
This is how the idea of business centres was 
born – in response to the economic renaissance 
witnessed by the country, as well as the high 
volume of foreign investments, which play a major 
role in supporting various investment efforts in 
Qatar, as well as committing to the framework of the 
strategy of economic diversification and sustainable 
development.

A business centre can help you achieve your goal 
and is, in turn, happy to become a partner in your 
success through:

- Office services at reasonable prices
- Furnished offices equipped with various IT 
solutions
- Highly experienced reception staff
- Flexible rental terms (daily/monthly/yearly)
- Clearance and PRO services
- Hospitality services
- Mailbox services

In a business centre, your company is surrounded 
by other businesses, which instantly creates an 
environment where all companies can mutually 
benefit from each other, consequently supporting 
and developing Qatar’s economy. This is based on 
economic figures of previous years,some of the 

« Often, clients ask why 
they should choose to rent 
in a business centre when 
establishing a company. 
This is how the idea of 
business centres was born – 
in response to the economic 
renaissance witnessed by 
the country »

highest we have seen, which have, in turn, reflected 
in investment in infrastructure and projects related 
to the 2022 World Cup and Qatar National Vision 
2030. 

A business centre provides companies, both foreign 
and local, with an atmosphere of support and 
opens the door for networking and future business 
opportunities in the Qatar market.

The high number and diversity of companies 
throughout our business centres is an advantage to 
any company as it offers the possibility of creating 
strategic business relationships, which emerging 
and start-up companies need and rely on for 
success.
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WHY SHOULD 
SELLERS PRICE 
THEIR PROPERTIES 
AHEAD OF THE 
MARKET?

Ramy Wali
Managing Partner
The Pearl Gates 

Pricing houses for a successful sale is never 
as simple as some might think and constantly 
changing market conditions and circumstances 
make pricing a skill. The research, analysis and 
judgment that go into competitive pricing aren’t 
readily evident in most agents’ listing consultations.

As of the moment, prices are continuing to drop 
towards a mature market. The results are fearful 
buyers, picky buyers and eventually fewer buyers. 
The remaining few claim that if they cannot get a 
good deal, then they will just say good-bye for now.
 
Buyers go too far and begin to offer too little, and 
only properties that appear to be serious bargains 
get serious attention. Sellers who are slow to 
recognise the direction of the market will see their 
properties quickly becoming overpriced and thus 
overlooked. The truth is the market remains full of 
people who want to buy and sell. The question is – 
at what price?    
 
In a buyers’ market, sellers often go through the 
five stages of grief: 1. denial 2. anger 3. bargaining 
4.depression 5. acceptance. Our job is to counsel 
them through it.
 
If someone is to buy, sellers must be aware of and 
buy into the concept of the “window of opportunity.” 
This means when a property first comes to the 
market, it attracts attention from those agents who 
are currently working with motivated buyers or 
those who are motivated by the price to go and find 
one. If any agent or their buyers believes that the 
property is poorly priced, it loses the opportunity 
and doesn’t draw their attention. Basically, it gets 
written off from the beginning. Once this happens, 
it’s not easy to get those agents or buyers back, 
even with a series of prices reduction or home 
improvements. First impressions are the original 
pictures framed in mind and heart. When opinions 
get set, it’s tough to get them changed.
 
Our job is to get them to grasp why pricing it right 
must happen right now. They only get one chance 
to make a good first impression. Making the wrong 

impression will cost the seller time and money.
 
As per some studies, sellers with price reduction 
need two to three times longer to sell than those 
who priced their properties correctly from the 
beginning, potentially increasing their carrying cost.
 
Successful pricing means getting the best possible 
price for a house in that particular market, but the 
strategies can differ based on the direction of the 
market.
 
Sellers must first decide to sell; our job is to show 
them how to make it happen by directing them on 
how the market works, then they can make up their 
minds whether to proceed with the next step or not.
 
As soon as we establish the market price, the 
question that every seller should answer is “What 
should my asking price be?” This is a strategic 
question, and not a question of value. What is a 
house worth is a value question, but what a house 
will sell for is the answer of a sales price question.
 
However, the most important thing any seller should 

« It’s not easy to get those 
agents or buyers back, 
even with a series of 
prices reduction or home 
improvements. First 
impressions are the original 
pictures framed in mind and 
heart. When opinions get 
set, it’s tough to get them 
changed.»
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know is: “What is the best price their property will 
sell for right now”? Then, there are only two things 
that need to be considered: where the market is 
now and what is the direction it’s going in, and this 
is where they must be strategic if they want to get 
the best price in the right time.

The Challenge
 
The challenge is when sellers price their properties 
behind the market and attract some interested 
buyers who make below-listed price offers and the 
seller rejects it.
 

We might have to remind sellers to treat every offer 
as if it will be the only offer they will ever receive, 
but this doesn’t mean that they should accept a low 
offer.
 
It does mean that they should get a reality check 
on how intent they are about selling. When sellers 
reject offers, it’s like they are buying back their 
homes at that price with the expectations they can 
resell and get what they want.
 
In conclusion, as property advisors, we should 
always prequalify the seller’s motivation to sell, 
advise owners to price ahead of the market to avoid 
chasing it and secure price reductions in advance to 
avoid falling behind the market.
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TOP SEARCHED KEYWORDS - page 60

COMMERCIAL  - page 62 

USER BEHAVIOUR - page 66
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1. The Pearl

2. West Bay

3. Al Sadd

4. Fereej Bin Mahmoud

5. Al Mansoura

6. Ezdan Village

7. Old Airport Road

8. Musheireb

9. Fereej Bin Omran

10. Lusail City

TOP 20 SEARCHED AREAS FOR 
APARTMENT AND VILLA 
RENTALS IN QATAR

RENT

LOCATION

Apartments:
The Pearl remains firmly the top searched area when it comes to apartment 
rentals in Qatar, accounting for 27.8% of all searches between January and May 
2019. In fact, there is no change to the top four locations when it comes to finding 
apartments for rent when compared with July - December of 2018, as demand for 
apartments in these areas continues to be high.

11. Al Waab

12. Al Nasr

13. Al Muntazah

14. Al Najma

15. Abu Hamour

16. Ain Khaled

17. Al Dafna

18. Al Gharrafa

19. Umm Ghuwailina

20. Al Duhail
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1. The Pearl

2. West Bay

3. Al Sadd

4. Fereej Bin Mahmoud

5. Al Mansoura

6. Ezdan Village

7. Old Airport Road

8. Musheireb

9. Fereej Bin Omran

10. Lusail City

11. Al Waab

12. Al Nasr

13. Al Muntazah

14. Al Najma

15. Abu Hamour

16. Ain Khaled

17. Al Dafna

18. Al Gharrafa

19. Umm Ghuwailina

20. Al Duhail

LOCATION

RENT
Villas:
Al Waab is known to be the centre of compounds and villas in Qatar, and the family-
friendly area remains the top searched area for villa rentals in the country. West Bay 
Lagoon now commands the second spot on our list, as opposed to the eighth spot 
during July - December 2018, which could be due to decreasing villa prices in the 
area.

1. Al Waab

2. West Bay Lagoon

3. Ain Khaled

4. Al Gharrafa

5. Al Duhail

6. Al Thumama

7. Abu Hamour

8. West Bay

9. Al Rayyan

10. Al Hilal

11. Al Kheesa

12. Old Airport Road

13. The Pearl

14. Al Dafna

15 Al Aziziyah

16. Madinat Khalifa

17. Ezdan Village

18. Al Muraikh

19. Al Sadd

20. Al Markhiya
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TOP 10 SEARCHED AREAS FOR 
APARTMENTS AND VILLAS FOR 
SALE IN QATAR

APARTMENTS
Once again, The Pearl tops the list when it comes to 
finding apartments for sale in Qatar. This comes as no 
surprise as the freehold area continues to be the go-
to choice when it comes to investing in the local real 
estate market. Lusail City has gained some traction 
and has secured a spot in the top three, especially 
with more and more properties handed over in Qatar’s 
newest city.

LOCATION
1. The Pearl
2. West Bay
3. Lusail City
4. Fox Hills
5. Al Sadd
6. Marina District
7. Musheireb
8. West Bay Lagoon
9. Al Erkyah City
10. Najma
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VILLAS
Some change has been recorded when it comes to 
the most popular areas for villas for sale in Qatar. 
Al Thumama and West Bay, as well as Al Waab have 
been gaining traction, and this is most likely due to 
the new real estate laws that have been passed in 
regards to foreign real estate ownership in Qatar.

LOCATION
1. The Pearl
2. Al Thumama
3. West Bay
4. Al Waab
5. West Bay Lagoon
6. Al Dafna
7. Ain Khaled
8. Al Wakair
9. Al Duhail
10. Al Rayyan
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TOP SEARCHED KEYWORDS
On propertyfinder.qa, end-users often enter keywords to narrow down their search.
Using these keywords in your titles will help your properties appear more frequently in 
searches and also help you reach those users who are looking for your properties.
Here are the top searched keywords for January to June 2019.

APARTMENTS
FOR RENT

VILLAS
FOR RENT

APARTMENTS
FOR SALE

VILLAS
FOR SALE

Top keywords

Top keywords

Top keywords

Top keywords

BALCONY

POOL

OFFICE

GARDEN

PET

GARDEN

BALCONY

POOL

STUDIO

POOL

NEW

MAID

COMMERCIAL

NEW

BEACH

SEA VIEW

MAID

PET

POOL

BEACH

SEA VIEW

BALCONY

PAYMENT
PLAN

PEARL

GYM

STAND 
ALONE

PEARL

STANDALONE

GYM & POOL

MAID

WATERFRONT

FURNISHED

OFFICE

COMPOUND

INSTALLMENTS

NEW BEACHFRONT

FREE
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BUZZ WORDS EXPLAINED
Market in which the resulting conditions place 
buyers in a superior negotiating position over 
vendors, giving rise to competitive pricing and 
favourable payment schemes

Return on investment is a measure to evaluate the 
efficiency of an investment

Governmental legislation directed at ensuring a 
functional and well-regulated real estate market

Analysing possible future scenarios by carefully 
considering all alternative outcomes. Scenario 
analysis is one of the main forms of projection

Easy access of information to actors who operate 
within and around the property market. It is a 
theoretical component required for market efficiency

– A residential property, which upon transaction of 
funds, can be immediately lived in by the new owner, 
with furniture and sometimes with a fridge of food 
for the first night

Ultra-high net-worth individuals are people with 
investable assets of at least $30 million, usually 
excluding personal assets and property such as 
a primary residence, collectibles and consumer 
durables

Vacant on Transfer refers to a unit that is available 
immediately upon handover. It has become a more 
regularly used term on secondary properties listed 
for sale

The yield of a property tells you how much of 
an annual return you are likely to get on your 
investment. It is calculated by expressing a year’s 
rental income as a percentage of how much the 
property cost

This is an increase in the value of an investment. It 
is the difference between the purchase price and the 
sale price of an asset

Employees’ ability to do their job anywhere out 
of the office, using a wide variety of devices and 
applications

An industry that is sensitive to the ‘business cycle’ of 
economic expansion and contraction. For example, a 
low population of predator over-hunts its prey which 
leads to a high population of the predator and a low 
population of the prey that results in the predators 
starving and their population decreasing, initiating 
the beginning of a cycle

Era encompassed by digital technologies and 
advancements (digitalisation) in which ‘data will 
become king’.  E.g. the shift towards AI application 
to the property market

Special economic zones that see business owners 
enjoy tax exemptions and 100% ownership of their 
business

Characteristics, trends or conditions that apply to a 
broad aspect of the economy (e.g. wide-felt effect of 
a rapid inflation rate) vs. the impact of an individual, 
household and specific firm’s behaviour (e.g. price 
of an apartment set by a landlord) on consumer’s 
decision making

A decline of 10% or greater in the average price of 
property relevant to location from its most recent 
peak, not necessarily a market crash rather a telling 
sign of a maturing market
 

BUYER’S MARKET ROI 

REGULATORY FRAMEWORK 

SCENARIO ANALYSIS 

TRANSPARENCY 

TURNKEY

UHNWIS

VACANT ON TRANSFER 

YIELD

CAPITAL APPRECIATION 

CORPORATE MOBILITY 

CYCLICAL INDUSTRY 

DIGITAL ERA 

FREE ZONES 

MACRO & MICRO ECONOMIC FACTORS

PRICE CORRECTION 
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COMMERCIAL OFFICES FOR 
RENT IN QATAR

Areas with the highest number of leads for office rentals in Qatar

It comes as no surprise that West Bay and Al Sadd top the list when it comes to the 
number of leads received for office rentals, considering that they are two of the most 
popular areas when it comes to finding offices for rent. However, we can also see that 
Lusail City has almost doubled its number of leads when compared to July–December 
2018, cementing its status as one of the fastest growing cities in the country, which is 
also gaining popularity when it comes to commercial searches.
 

Location % of Leads

West Bay 22.6%

Al Sadd 15.9%

Al Muntazah 4.8%

Lusail City 4.7%

C-Ring 4.3%

Al Aziziyah 3.9%

Salata 3.5%

Marina District 3.1%

The Pearl 2.8%

Musheireb 2.7%
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Total asking price for office rentals in Qatar

Once again, West Bay tops the list when it comes to the total contract asking price for 
office rentals. This is mainly due to the popularity of the area, as well as the fact that 
most of the offices in West Bay are new and modern, which explains the price hike. 
Salwa Road, another popular commercial area, continues to be one of the highest priced 
areas as well, with commercial properties in high demand in that location.

Location Total contract asking price (QAR)

West Bay 25,700

Salwa Road 21,477

C-Ring 18,800

Fereej Bin Mahmoud 16,117

Al Sadd 13,307

Lusail City 11,153

Al Muntazah 11,110

Al Aziziyah 8,810

The Pearl 8,595

Corniche Road 6,820
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1. West Bay
2. Al Sadd
3. Al Muntazah
4. C-Ring
5. The Pearl
6. Lusail City
7. Corniche Road
8. Al Aziziyah
9. Fereej Bin Mahmoud
10. Salwa Road

Top searched areas for office rentals in Qatar

West Bay and Al Sadd remain the 
highest searched areas when it comes 
to finding offices for rent in Qatar. In 
fact, these two areas make up over 
50% of searches for office rentals. Both 
areas are known for being commercial 
and business hubs in Doha, which is 
why their popularity continues to soar.

Data is from propertyfinder.qa, January 2019 – June 2019 showing the split of listings and 
leads by area. 
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Top searched areas for office rentals in Qatar

Data is from propertyfinder.qa, January 2019 – June 2019 showing the split of listings and 
leads by area. 

WANT TO 
CONTRIBUTE TO 
PROPERTY FINDER 
TRENDS?

*sara@propertyfinder.qa

Email Sara*
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USER BEHAVIOUR

When and how are consumers using our portal?
Here’s what you should know to optimise your performance

LEADS PER DAY OF THE WEEK

Leads start to increase on the first day of the week and reach their peak on Sunday. As the 
week progresses, leads decrease, especially on Fridays, as it is a family day and time for 
people to unwind.

Interestingly, for both email and WhatsApp Leads, the trend is consistent across the 
week, which is probably due to the convenience of shooting out a WhatsApp message or a 
quick email.  
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LEADS PER TIME OF DAY

Most calls come in at midday, peaking between 11pm and 12pm, as most consumers are 
on their midday break. There is also another increase in the number of WhatsApp Leads 
sent out in the evening, at around 9pm, which is when users have wound down for the 
night and have some free time to browse the site.
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WE ARE 
PROPERTY 
FINDER

 OUR PERFORMANCE - page 70

WHAT SETS US APART - page 72

1

2
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OUR PERFORMANCE – 
PROPERTY FINDER
Our mission is to be the fastest and easiest portal for finding properties, as well as the 
best marketing channel for agents, brokerages and developers.

We continue to gain traction across all performance metrics in Qatar, with the largest 
market share, highest number of pages per visit and the most visits per person than any 
other portal.
 

We continue to generate the highest number of leads for our clients than any other 
portal in Qatar, which is one of the metrics we use to measure our success.
Total leads have increased 21.4% from last year, when comparing January - June 2018 
to January - June 2019.

Sessions have also increased by 27.3% with numbers expected to increase even more 
by the end of the year. 

LEADS:

PROPERTY
FINDER

PROPERTY
FINDER

LEADS: 21.4% INCREASE

SESSIONS: 27.3% INCREASE

VISITS AND SITE SESSIONS:

Source: propertyfinder.qa internal statistics tracking data.
Sessions, Users & PVs: Google Analytics January - June 2019

MANAGE YOUR 
LEADS ON THE
GO, ANYTIME, 
ANYWHERE.
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MANAGE YOUR 
LEADS ON THE
GO, ANYTIME, 
ANYWHERE.
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WHAT SETS US APART
What we’re proud of and what gets the Property Finder team excited to show up to work 
each day.

1. OUR SUCCESSES
We strive to improve, see things differently and 
develop our critical mind in order to produce the best.

3. WE DELIGHT THE CLIENT
We have the capacity to exceed expectations, build 
trusting relationships, really listen and find a common 
ground. We like to share our victories with our clients 
and show them our commitment. We like to outdo 
ourselves to show them how much we value them.

2. WE BELIEVE IN OUR PEOPLE
At Property Finder, we have a conviction: successful 
projects are born in the hands of enthusiastic 
employees from different horizons. More than 45 
nationalities stand alongside and contribute to the 
success of the Group.

4. WE THINK OUTSIDE THE BOX
We think that questioning the status quo is a good 
thing. We like to think differently, unconventionally 
and from a new perspective. That’s how great 
concepts are born.
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5. WE DESIGN THE UNEXPECTED
We like to achieve that WOW effect, make the magic 
happen and surprise our clients. Between creativity 
and reality, there is only a thin border. We like to 
imagine and make things happen.

7. WE LISTEN TO FEEDBACK
When we develop new products and update our 
offering, we speak to our clients and listen to their 
stories to better understand their needs. This is 
exactly the case with the Quality Score enhancements 
that we announced a few months ago.

6. INDUSTRY FIRSTS
Property Finder now offers WhatsApp Leads, a new 
lead stream to real estate agencies in Qatar, making it 
the only property portal in the country to provide this 
unique service. It allows agents to send more photos, 
documents, videos and voice notes to prospective 
clients in a simple way.

8. WHERE LIFE MOVES
Our latest campaign ‘Where life moves’ portrayed the 
emotional journey that all of us go through at different 
stages in our lives. As a brand, we believe that the more 
we seek inspiration from real life examples, the more we 
will be able to inspire property seekers in the region to 
get living the life they deserve.
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